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Our Commitment 

North Staffordshire GP Federation (NSGPF) is committed to achieving Net Zero emissions by 
2040. 

We recognise the significant impact that climate change has on the health and wellbeing of the 
patients and communities we serve across North Staffordshire. As an NHS-commissioned health 
organisation, we are proud to align with the NHS Net Zero ambition and to play our part in building 
a greener, more sustainable healthcare system. 

To achieve Net Zero, we will reduce our absolute greenhouse gas emissions in line with science-
based targets (SBTs), targeting a minimum 90% reduction against our 2025/26 baseline. Any 
residual emissions will be neutralised through verified carbon offsets, including locally rooted 
community tree planting programmes across Staffordshire. 

Our Near-Term Targets (to 2030) 

• Reduce Scope 1 and Scope 2 emissions by 50% by 2030 through building improvements, 
boiler replacement and transition to renewable electricity. 

• Procure a 100% renewable electricity tariff for Basford House by 2027. 

• Reduce Scope 3 emissions by 30% by 2030 through sustainable procurement, commuting 
initiatives and supplier engagement. 

• Obtain Carbon Reduction Plans from all significant suppliers by 2027 as a core condition of 
the procurement cycle. 

• Establish individual emissions-per-employee targets by 2026 to engage every member of 
staff in the organisation's reduction journey. 

Our Long-Term Targets 

• Reduce total market-based emissions (Scopes 1, 2 and 3) by at least 90% by 2040. 

• Neutralise residual emissions through verified carbon offsets, including tree-planting and 
habitat restoration in Staffordshire communities. 

• Achieve full supply-chain transparency for all material spend categories by 2035. 

 

NHS Evergreen Sustainable Provider Assessment 

NSGPF is committed to benchmarking and reporting its sustainability performance against the 
requirements of the NHS Net Zero Provider Roadmap through the NHS Evergreen Sustainable 
Provider Assessment (https://www.england.nhs.uk/nhs-commercial/sustainability/evergreen/). The 
Evergreen platform serves as the NHS’s single reporting mechanism for providers to demonstrate 
progress against emissions reduction, modern slavery and wider sustainability criteria. NSGPF will 
complete the Evergreen self-assessment annually. 

Environmental Management Measures for Contract Performance 

In performing its NHS-commissioned contracts, NSGPF will apply the following environmental 
management measures. These measures will be maintained for the duration of any contract and 
are consistent with the reduction initiatives detailed in this plan. 

• Travel hierarchy: all contract-related travel will follow a ‘digital first’ approach, preferring 
remote meetings and video conferencing over in-person travel. Where travel is required, 
low-carbon modes (walking, cycling, public transport, electric vehicles) will be prioritised 
over private combustion-engine cars. 

• Sustainable procurement: where goods and services are procured in the course of 
performing contracts, NSGPF will apply its Sustainable Procurement Policy (in 
development for 2027) and will give preference to suppliers with published Carbon 
Reduction Plans and demonstrable net zero commitments. 
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• Energy management: energy consumption at Basford House will be actively managed 
throughout the contract period, including through the LED lighting upgrade, thermostat 
optimisation and energy monitoring system described in this plan. 

• Waste and recycling: NSGPF will maintain segregated waste streams for general, clinical 
and recyclable waste throughout contract performance and will work with its waste 
contractor to maximise recycling and minimise landfill disposal. 

• Green Team governance: the NSGPF Green Team will meet regularly to review progress 
against carbon reduction targets, identify further improvement opportunities, and report to 
the Board on sustainability performance, including performance during contract delivery. 

 

Our Carbon Footprint 

Baseline Emissions Footprint 

Baseline emissions are a record of greenhouse gases produced prior to any reduction strategies, 
forming the reference point for all future measurement. NSGPF's baseline year is April 2025 – 
March 2026, the first year a full organisational carbon footprint has been formally measured. 
Coverage is Basford House (511 Etruria Road, Stoke-on-Trent). Meir Park GP Practice is excluded 
from the organisational boundary of this plan. Meir Park operates as a distinct legal and contractual 
entity, registered separately with the Care Quality Commission (CQC) and holding its own NHS 
contract. It is not a subsidiary or division of NSGPF, and NSGPF does not control its operations, 
staffing, or estate. As a separate legal entity, Meir Park is expected to produce and maintain its 
own Carbon Reduction Plan in accordance with its contractual obligations. 

 

Baseline Year: April 2025 – March 2026 

Additional details relating to the baseline emissions calculations: 

This is NSGPF's first year of formal carbon measurement and reporting. Gas consumption is from 
actual bills. Electricity is based on quarterly bills. Employee commuting uses a 10-mile average 
commute based on national DfT travel data. Business travel figures are from the organisation's 
mileage claim records. 

Scope / Emissions Category Total (tCO2e) 

Scope 1 – Natural gas, Basford House 10.2 

Scope 2 – Purchased electricity (location-based) 4.4 

Scope 2 – Purchased electricity (market-based) 4.1 

Scope 3 – Employee commuting 10.9 

Scope 3 – Business travel (mileage claims) 4.3 

Scope 3 – Purchased goods & services (spend-
based) 

151.1 

Scope 3 – Water supply & treatment 0.1 

Scope 3 – Waste (general and clinical) 7.0 

TOTAL EMISSIONS (market-based) 187.8 

 

Current Emissions Reporting 

As this is NSGPF’s first year of formal carbon measurement, the current reporting year is identical 
to the baseline year (April 2025 – March 2026). The table below is provided in accordance with the 
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PPN 006 reporting structure. A separate current year table, showing progress against the baseline, 
will be published in the 2026/27 annual update. 

 

Reporting Year: April 2025 – March 2026 

Additional details: This is NSGPF’s first year of carbon reporting. The current reporting year is therefore the 
same as the baseline year. No reduction against baseline can yet be reported. The 2026/27 update will show 
year-on-year progress. 

Emissions Total (tCO2e) 

Scope 1 10.2 

Scope 2 (market-based) 4.1 

Scope 3 (included sources) 173.5 

Total emissions 187.8 

 

Carbon Intensity Metrics 

Based on 14.05 WTE employees, 1 site and a turnover of £6,395,095 (market-based emissions). 

 

Intensity Metric Carbon Intensity (tCO2e / unit) 

Per employee (WTE) 13.4 

Per £m turnover 29.4 

Per site 187.8 

 

Note: Individual emissions-per-employee targets (currently 13.4 tCO2e/WTE) will be cascaded to 
all staff as a key mechanism for building personal accountability for carbon reduction. 

Carbon Emissions Breakdown 

Purchased goods and services (Scope 3 procurement) represents 80% of NSGPF's total footprint, 
reflecting the spend-based methodology applied across professional services, clinical supplies and 
facilities management. This pattern is typical for primary care organisations without large building 
estates or vehicle fleets. 

 

Emission Category Scope tCO2e % of Total 

Natural gas – Basford House Scope 1 10.2 5.8% 

Purchased electricity Scope 2 4.1 2.3% 

Employee commuting Scope 3 10.9 5.8% 

Business travel (mileage claims) Scope 3 4.3 2.5% 

Purchased goods & services Scope 3 151.1 80.5% 

Water supply & treatment Scope 3 0.1 0.1% 

Waste (general and clinical) Scope 3 7.0 3.7% 

TOTAL (market-based) 187.8 100% 
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Emissions Reduction Trajectory 

The chart below illustrates NSGPF’s projected reduction trajectory from the 2025/26 baseline of 
187.8 tCO2e to Net Zero by 2040, targeting a minimum 90% absolute reduction in total market-
based emissions. 

 

 

Emissions Reduction Targets 

NSGPF has adopted an Absolute Contraction Approach consistent with Science Based Targets 
initiative (SBTi) guidance, targeting a minimum 90% reduction in total market-based emissions 
from the 2025/26 baseline by 2040. Residual emissions will be offset through verified schemes 
including community tree-planting across Staffordshire. 

 

Year Target Total 
(tCO2e) 

Reduction vs 
Baseline 

Target 
Emissions / WTE 
(tCO2e) 

Key Milestones 

2025/26 187.8 Baseline 13.4 Baseline year – first full 
carbon measurement 

2027/28 169.0 10% 12.0 Renewable tariff; LED 
upgrade; EPC survey 
complete 

2029/30 150.2 20% 10.7 New boiler; Sustainable 
Travel Policy; supplier 
CRPs 

2031/32 131.5 30% 9.4 Solar / heat pump 
installed; procurement 
reform active 

2033/34 103.3 45% 7.4 Full supply chain 
engagement; community 
offset scheme live 
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2035/36 75.1 60% 5.3 60% reduction 
checkpoint 

2037/38 46.9 75% 3.3 Building decarbonisation 
complete 

2040 18.8 90% 1.3 Net Zero – residual 
emissions offset 

 

Per-employee WTE figures are based on the 2025/26 WTE of 14.05 and will be recalculated 
annually. Individual targets will be cascaded to all staff. 

Completed Carbon Reduction Initiatives 

The following environmental management measures have been completed or implemented in our 
baseline year, 2025/26. 

 

Activity Completion Scope(s) 

Commissioned first formal carbon footprint 
measurement; appointed an external 
sustainability consultant to calculate NSGPF's 
baseline emissions and produce reduction 
recommendations in line with PPN 006. 

2026 1, 2, 3 

Establishing a ‘Green Team’ drawn from across 
the organisation to lead sustainability initiatives, 
co-ordinate data collection and champion 
emissions reduction. 

2026 1, 2, 3 

Committed to full Scope 3 measurement, 
including a spend-based procurement estimate 
covering all major supplier categories. 

2026 3 

 

Future Carbon Reduction Plans 

We are committed to implementing the following measures to achieve our emissions reduction 
targets. Actions are grouped by theme and include indicative target dates and estimated 
percentage reductions. 

Scope 1 & 2: Buildings and Energy 

No. Action Target 
Date 

Est. % 
Reduction 
(S1/S2) 

Category 

1 Commission a full Energy 
Performance Certificate (EPC) survey 
and detailed energy audit of Basford 
House, covering wall and roof 
insulation, glazing, boiler efficiency, 
lighting and air conditioning. Use 
findings to prioritise capital 
investment. 

2026 Enables all 
S1/S2 actions 

Building 
assessment 

2 Improve wall and roof insulation at 
Basford House following EPC 

2027 Up to 15% Stationary 
combustion 
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recommendations, targeting the 
highest-impact measures first. 

3 Replace the existing gas boiler (10 
years old, planned for renewal) with a 
modern high-efficiency condensing 
boiler or, subject to feasibility study, a 
low-carbon alternative such as an air 
source heat pump. 

2027 10–20% Stationary 
combustion 

4 Assess feasibility of solar PV panels 
and/or solar thermal heating at 
Basford House, commission a 
technical study on roof loading, 
planning and payback, with a view to 
installation by 2030. 

2028–
2030 

Up to 100% 
(S2 market) 

Purchased 
electricity 

5 Switch electricity supply to a 100% 
renewable tariff at contract renewal, 
reducing market-based Scope 2 
emissions to zero. 

2027 100% (market-
based) 

Purchased 
electricity 

6 Upgrade all lighting to LED throughout 
Basford House and install 
motion/occupancy sensors aligned to 
usage patterns. 

2026–
2027 

5–10% Purchased 
electricity 

7 Implement a formal energy 
management system (aligned to ISO 
14001 principles) to monitor 
consumption, set targets and drive 
regular review. 

2027 5% Scope 1 & 2 

 

Based on the above, Scope 1 & 2 emissions are projected to fall from 14.3 tCO2e to approximately 
1.0 tCO2e by 2030 — a reduction of over 90%. 

Scope 3: Travel and Commuting 

No. Action Target 
Date 

Est. % 
Reduction 

Category 

1 Develop and implement a Sustainable 
Travel Policy covering commuting, 
business travel and clinical visits. 
Adopt a travel hierarchy: digital first; 
then walking/cycling; public transport; 
EVs; then combustion vehicles. 

2026 10–20% Commuting & 
travel 

2 Offer incentives for low-carbon 
commuting: enhanced cycle-to-work 
scheme, subsidised public transport 
passes and equal mileage rates for 
EVs and cycling. 

2026 5–15% Commuting 

3 Review meeting structure and adopt a 
'remote first' default for all internal 
meetings that do not require clinical 
presence. Invest in improved video 
conferencing to reduce travel. 

2026 10–15% Business travel 

4 Support transition of staff vehicles 
used for business travel to electric or 

2027–
2030 

Up to 50% 
(travel) 

Business travel 
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hybrid. Develop a transition timeline 
based on staff vehicle profiles. 

5 Establish car-pooling arrangements 
for meetings to reduce total vehicle 
mileage. 

2027 5–10% Business travel 

6 Implement accurate real-time mileage 
tracking to improve data quality and 
identify travel patterns that can be 
reduced. 

2026–
2027 

Data quality All travel 

 

Scope 3: Sustainable Procurement and Supply Chain 

Procurement accounts for 86% of NSGPF's total footprint. Engaging our supply chain is the single 
most significant lever available to us. 

 

No. Action Target 
Date 

Est. % 
Reduction 

Category 

1 Make Carbon Reduction Plans a core 
requirement of the NSGPF 
procurement cycle. From 2027, all 
new and renewed supplier contracts 
above a materiality threshold will 
require a valid, published CRP as a 
condition of award. 

2027 Enabling Procurement 
policy 

2 Conduct a phased Supplier 
Sustainability Audit. Phase 1: rank top 
20 suppliers by spend and emissions 
intensity. Phase 2: issue a 
sustainability survey requesting CRP 
evidence, net zero commitments and 
carbon data. 

2026–
2027 

15–25% (long 
term) 

Purchased goods 
& services 

3 Develop a Sustainable Procurement 
Policy setting minimum sustainability 
standards for all new contracts, 
including packaging, delivery 
emissions and supplier net zero 
commitments. 

2027 Enabling Procurement 

4 Prioritise lower-carbon suppliers and, 
where cost-comparable, substitute 
high-carbon suppliers. Consider 
second-hand and refurbished options 
for IT equipment and furniture. 

2027–
2030 

10–20% Purchased goods 
& services 

5 Work with logistics and distribution 
partners to obtain delivery emissions 
data and switch to lower-carbon 
providers where feasible. Prioritise 
local suppliers. 

2027–
2028 

10% Upstream 
distribution 

6 Review packaging requirements with 
clinical and medical supply vendors to 
minimise unnecessary packaging 
waste. 

2027 5% Waste 
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Scope 3: Waste and Water 

No. Action Target 
Date 

Est. % 
Reduction 

Category 

1 Conduct a waste audit at Basford 
House to baseline general, clinical, 
recycling and hazardous waste 
streams. Use findings to increase 
recycling and reduce waste to landfill. 

2026 10–20% Waste 

2 Introduce clear signage, segregated 
bins and staff training to improve 
waste segregation and target at least 
50% recycling proportion by 2028. 

2026–
2027 

10% Waste 

3 Reduce paper use across the 
organisation: target 50% reduction in 
paper consumption by 2028 through 
digital correspondence and online-first 
communications. 

2026–
2028 

Marginal Waste 

4 Install water-efficient fixtures and 
introduce staff awareness of water 
conservation. Monitor consumption 
against the 238 m³ annual baseline 
and check regularly for leaks. 

2027 10–15% Water 

 

Scope 1, 2 & 3: Staff Engagement and Carbon Literacy 

No. Action Target 
Date 

Est. % 
Reduction 

Category 

1 Roll out accredited Carbon Literacy 
Training for all relevant staff, 
beginning with the Green Team and 
senior leadership. Certified learners 
typically reduce work-related carbon 
footprints by 2.5–7.5%. 

2026–
2027 

5–10% All scopes 

2 Establish individual emissions-per-
employee targets (currently 13.4 
tCO2e/WTE) as part of the annual 
performance framework. Publish 
internal progress data to drive 
collective accountability. 

2026 5% All scopes 

3 Create internal communications 
channels (newsletters, team meetings, 
intranet) to share sustainability 
progress and encourage staff to 
suggest reduction ideas. 

2026 Enabling All scopes 

4 Report carbon footprint progress to 
the Board annually alongside the 
annual accounts. Embed sustainability 
governance into the Board reporting 
cycle. 

2026 Governance All scopes 

 

Carbon Offsetting – Community Tree-Planting across Staffordshire 
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NSGPF will develop a locally rooted offset programme to neutralise residual emissions that cannot 
be eliminated through direct action: 

• Work with Staffordshire Wildlife Trust, local councils and community organisations to 
identify suitable sites for tree-planting and habitat restoration across Staffordshire. 

• Establish a verified community tree-planting scheme by 2028, targeting sufficient coverage 
to offset residual annual emissions from 2030 onwards. 

• Prioritise native species planting in areas delivering co-benefits for biodiversity, flood risk 
and community health, in line with NSGPF's wider social value commitments. 

• Ensure all offset activities are independently verified and reported transparently alongside 
annual emissions figures. 

• Supplement the planting programme with carbon credits as required to bridge any offset 
gap ahead of the community scheme reaching maturity. 

 

Key Assumptions and Exclusions 

 

Ref Assumption / Exclusion Rationale Scope Affected 

A1 Meir Park GP Practice 
excluded 

Meir Park GP Practice operates 
as a distinct legal and 
contractual entity, registered 
separately with the Care Quality 
Commission (CQC) and holding 
its own NHS primary care 
contract. It is not a subsidiary or 
division of NSGPF, and NSGPF 
does not direct or control its 
operations, staffing, estate, or 
finances. As a separate legal 
entity, Meir Park is expected to 
produce its own Carbon 
Reduction Plan in accordance 
with its NHS contractual 
obligations. 

1, 2, 3 

A2 AI / cloud computing usage 
excluded 

NSGPF does not own AI 
infrastructure; cloud emissions 
data unavailable from third-party 
providers. 

3 

A3 Baseline year: April 2025 – 
March 2026 

First year of formal full-scope 
data collection. 

1, 2, 3 

A4 10-mile average commute 
assumed 

Based on DfT National Travel 
Survey and ONS Travel to Work 
data; staff home locations not 
available. 

3 

A5 50:50 petrol/diesel split for 
mileage claims 

Fuel type not separately 
recorded in the mileage claim 
system. 

3 

A6 Procurement: DESNZ spend-
based factor (£0.30/£) 

Supplier-level activity data not 
yet available; spend-based 
methodology used pending 
supply chain engagement. 

3 
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A7 Upstream distribution included 
in procurement spend 

To avoid double-counting; 
captured within the spend-
based procurement estimate. 

3 

A8 Fuel and energy-related 
activities (GHG Protocol Scope 
3 Category 3) not separately 
reported 

Electricity transmission and 
distribution (T&D) losses are 
implicitly included within the 
DESNZ location-based 
emission factor applied 
(0.20705 kgCO2e/kWh, 2024). 
Upstream well-to-combustion 
emissions for natural gas have 
not been separately reported in 
this baseline year and will be 
reviewed for inclusion in the 
2026/27 annual update. 

3 

 

Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated 
guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the GHG Reporting Protocol 
corporate standard and use the appropriate DESNZ Government emission conversion factors for 
greenhouse gas company reporting (2024). 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements 
(where applicable), and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the Corporate 
Value Chain (Scope 3) Standard. 

This Carbon Reduction Plan has been reviewed and signed off by the Board of Directors of North 
Staffordshire GP Federation. 

 

Signed on behalf of NSGPF:  

Name:  

Position:  

Date:  

Publication URL:  
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APPENDIX ONE: GLOSSARY OF TERMS 

This glossary provides definitions for the key terms, acronyms and concepts used in the North 
Staffordshire GP Federation Carbon Reduction Plan 2025/26. It is intended to support staff, 
commissioners, suppliers and stakeholders in understanding the language of carbon reporting and 
sustainability, and to ensure that NSGPF's commitments and methodologies are transparent and 
accessible. 

Terms are arranged alphabetically within themed sections. Cross-references are provided where 
relevant. For the most up-to-date guidance on GHG reporting methodology and UK government 
emission factors, see the references section of the main Carbon Reduction Plan. 

 

A – Carbon and Emissions Fundamentals 

Term Definition 

Absolute Contraction 
Approach 

A method of setting carbon reduction targets that requires an 
organisation to reduce its total (absolute) greenhouse gas 
emissions by a fixed percentage from a baseline year, regardless 
of changes in output or turnover. Used by NSGPF to set its Net 
Zero trajectory. 

Baseline Emissions A record of the greenhouse gases produced by an organisation in 
a defined reference year, prior to the introduction of any reduction 
strategies. Baseline emissions form the starting point against 
which future reductions are measured. NSGPF's baseline year is 
April 2025 – March 2026. 

Carbon Dioxide 
Equivalent (CO2e) 

A standard unit for measuring carbon footprints. It expresses the 
global warming potential of different greenhouse gases (such as 
methane and nitrous oxide) in terms of the equivalent amount of 
carbon dioxide (CO2) that would produce the same warming effect 
over 100 years. 

Carbon Footprint The total amount of greenhouse gas emissions caused directly 
and indirectly by an individual, organisation, event or product, 
expressed in tonnes of CO2 equivalent (tCO2e). 

Carbon Intensity 
Metric 

A measure that expresses an organisation's greenhouse gas 
emissions relative to a unit of activity, such as per employee, per 
£m turnover, or per site. Carbon intensity metrics allow 
organisations to track efficiency improvements even when their 
overall scale changes. 

Carbon Neutrality A state in which an organisation's net carbon emissions are zero, 
achieved by balancing the amount of carbon released with an 
equivalent amount sequestered or offset. Note: carbon neutrality 
often relies heavily on offsets and is distinct from Net Zero, which 
requires deep emissions reductions first. 

Carbon Offsetting The process of compensating for greenhouse gas emissions by 
funding or generating an equivalent reduction or removal of 
emissions elsewhere — for example, through tree-planting, 
renewable energy projects or other verified carbon sequestration 
activities. 

Carbon Reduction 
Plan (CRP) 

A formal document setting out an organisation's current carbon 
footprint, its commitment to achieving Net Zero, and the steps it 
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will take to reduce its emissions over time. Under PPN 006, a 
CRP is a mandatory requirement for suppliers bidding for major 
UK government and NHS contracts. 

Carbon Sequestration The process by which carbon dioxide is removed from the 
atmosphere and stored — for example, in trees, soil, wetlands or 
geological formations. Tree-planting is a common sequestration 
method used in carbon offset programmes. 

Emissions Reduction 
Target 

A specific, time-bound commitment made by an organisation to 
reduce its greenhouse gas emissions by a defined percentage 
against a baseline year. Targets may be near-term (e.g. 5–10 
years) or long-term (to Net Zero). 

Greenhouse Gas 
(GHG) 

A gas that absorbs and emits infrared radiation, trapping heat in 
the Earth's atmosphere and contributing to climate change. The 
main greenhouse gases relevant to organisational reporting are: 
carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), 
hydrofluorocarbons (HFCs), perfluorocarbons (PFCs) and sulphur 
hexafluoride (SF6). 

GHG Protocol The Greenhouse Gas Protocol. The world's most widely used 
international accounting tool for government and business leaders 
to understand, quantify and manage greenhouse gas emissions. It 
provides the Corporate Standard and the Scope 3 Standard used 
in Carbon Reduction Plans. 

Net Zero A state in which an organisation reduces its greenhouse gas 
emissions as close to zero as possible, with any remaining 
residual emissions balanced by removal of an equivalent amount 
of CO2 from the atmosphere through verified sequestration or 
offset mechanisms. NSGPF is committed to achieving Net Zero by 
2040. 

Science Based 
Targets (SBTs) 

Emissions reduction targets for organisations that are aligned with 
the scale of reductions required by climate science to limit global 
temperature increases to 1.5°C above pre-industrial levels, as set 
out in the Paris Agreement. 

Science Based 
Targets initiative 
(SBTi) 

A global body that enables companies and other organisations to 
set emissions reduction targets in line with the latest climate 
science. SBTi validates and certifies targets as 'science-based'. 
NSGPF's targets are aligned with SBTi methodology. 

Tonnes of CO2 
equivalent (tCO2e) 

The standard unit of measurement for greenhouse gas emissions 
in Carbon Reduction Plans. One tonne of CO2e is equivalent to 
the global warming impact of one tonne of carbon dioxide over a 
100-year period. 

 

B – Scopes of Emissions 

Term Definition 

Scope 1 Emissions Direct greenhouse gas emissions from sources owned or 
controlled by the reporting organisation. Examples include: 
combustion of natural gas in on-site boilers; fuel combustion in 
owned or leased vehicles; and emissions from on-site generators 
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or medical gases. For NSGPF, Scope 1 primarily comprises 
natural gas consumed at Basford House. 

Scope 2 Emissions Indirect greenhouse gas emissions resulting from the generation 
of purchased electricity, heat or steam consumed by the reporting 
organisation. Scope 2 can be reported on a location-based or 
market-based basis. For NSGPF, Scope 2 covers electricity 
purchased for Basford House. 

Scope 3 Emissions All other indirect greenhouse gas emissions that occur in an 
organisation's value chain, including both upstream and 
downstream activities. Scope 3 typically represents the largest 
proportion of an organisation's footprint. For NSGPF, Scope 3 
includes employee commuting, business travel, purchased goods 
and services, water consumption and waste. 

Location-Based 
(Scope 2) 

A method of calculating Scope 2 electricity emissions that uses 
the average carbon intensity of the national electricity grid (the 
grid average emission factor). Under this method, all electricity 
consumers on the same grid are assigned the same emission 
factor regardless of their chosen supplier. 

Market-Based (Scope 
2) 

A method of calculating Scope 2 electricity emissions that reflects 
the actual carbon content of electricity that an organisation has 
specifically chosen through its supply contracts. If an organisation 
purchases a 100% renewable electricity tariff (e.g. REGO-
backed), its market-based Scope 2 emissions may be zero. 

Upstream Emissions Scope 3 emissions that occur in an organisation's supply chain 
before goods or services reach the organisation — for example, 
emissions from the manufacture of purchased products, raw 
material extraction, or supplier transportation. 

Downstream 
Emissions 

Scope 3 emissions that occur after goods or services leave the 
organisation — for example, emissions from the use and disposal 
of products sold, or outbound distribution to customers. 

 

C – Measurement and Reporting Standards 

Term Definition 

Emission Factor A coefficient that converts a unit of activity (such as kWh of energy 
consumed, litres of fuel burned, or miles travelled) into an 
equivalent quantity of greenhouse gas emissions (in kg or tCO2e). 
Emission factors are published annually by the UK Department for 
Energy Security and Net Zero (DESNZ) for use in company 
reporting. 

Spend-Based 
Methodology 

An approach for estimating Scope 3 procurement emissions when 
supplier-level activity data is unavailable. Financial spend in each 
procurement category is multiplied by an average emission factor 
(expressed in kgCO2e per £ spent) to produce an emissions 
estimate. NSGPF uses the DESNZ spend-based factor of £0.30/£ 
for its procurement categories. 

Activity-Based 
Methodology 

A more precise approach for calculating emissions that uses 
actual physical activity data (e.g. kWh of energy consumed, miles 
travelled, kg of waste produced) rather than financial spend. 
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Activity-based methods are preferred where data is available and 
produce more accurate results than spend-based approaches. 

DESNZ Emission 
Conversion Factors 

The Government Conversion Factors for Greenhouse Gas 
Company Reporting, published annually by the UK Department for 
Energy Security and Net Zero (formerly BEIS/DEFRA). These are 
the mandatory emission factors for use in UK Carbon Reduction 
Plans and company GHG reporting. 

SECR (Streamlined 
Energy and Carbon 
Reporting) 

A UK regulatory framework requiring large companies (those 
meeting certain size thresholds under the Companies Act) to 
include energy use, carbon emissions and energy efficiency 
information in their annual reports. Scope 1 and Scope 2 
emissions in Carbon Reduction Plans should be reported in 
accordance with SECR requirements where applicable. 

REGO (Renewable 
Energy Guarantees of 
Origin) 

Certificates issued in the UK to certify that a unit of electricity was 
generated from a renewable source. Suppliers backed by REGOs 
can offer a 'renewable tariff', and organisations purchasing such 
tariffs may report zero market-based Scope 2 emissions for that 
electricity. 

Reporting Period The 12-month period covered by a Carbon Reduction Plan's 
current emissions data. Under PPN 006, the reporting period must 
be no greater than 12 months prior to the date of commencement 
of the relevant procurement. NSGPF's reporting period is April 
2025 – March 2026. 

 

D – Policy and Procurement 

Term Definition 

PPN 006 
(Procurement Policy 
Note 006) 

A UK Government Procurement Policy Note requiring suppliers 
bidding for major public sector contracts (generally above £5m per 
annum) to have a published Carbon Reduction Plan as a condition 
of participation. The plan must meet the technical standard set out 
in the supporting PPN 006 guidance. 

PPN 06/21 The original 2021 version of PPN 006, which established the 
requirement for Carbon Reduction Plans in major government 
procurement. References to PPN 06/21 throughout this plan refer 
to the same policy framework, now updated and reissued as PPN 
006. 

Carbon Reduction 
Plan (CRP) — 
Technical Standard 

The detailed technical requirements, published alongside PPN 
006, that specify what a Carbon Reduction Plan must contain in 
order to be compliant for procurement purposes. Requirements 
include: Scope 1, 2 and 3 emissions reporting; a Net Zero 
commitment by 2050 (or earlier); board sign-off; and publication 
on the supplier's website. 

NHS Net Zero 
Provider Roadmap 

Published by NHS England, this roadmap sets out the trajectory 
and milestones for NHS providers and suppliers to achieve Net 
Zero. It forms part of the NHS's ambition to become the world's 
first Net Zero national health service by 2040 (for direct emissions) 
and 2045 (for indirect emissions). 
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Evergreen 
Sustainable Provider 
Assessment 

An online self-assessment platform operated by NHS England, 
designed as a single reporting location for NHS suppliers to record 
progress against emissions reduction, modern slavery and other 
sustainability criteria. NSGPF is required to benchmark and report 
its progress through this platform. 

NSGPF Framework 
Contract (NSGPF) 

The procurement framework under which North Staffordshire GP 
Federation commissions services. Providers on the framework are 
required to meet the carbon reduction plan requirements set out in 
Schedule 1 of the contract, including compliance with the NHS Net 
Zero Provider Roadmap. 

Selection Criterion 
(Pass/Fail) 

Under the NSGPF framework, the Carbon Reduction Plan 
requirement is assessed on a pass/fail basis at the selection stage 
of any tender. Bidders that fail to meet the CRP criteria will have 
their tender excluded from further evaluation. 

Materiality Threshold The minimum contract or spend value above which CRP 
requirements apply. Under PPN 006, this is generally contracts 
above £5 million per annum. NSGPF applies its own internal 
materiality threshold when determining which supplier contracts 
require a CRP as a condition of award. 

Condition of 
Participation 

A mandatory requirement that bidders must satisfy in order to be 
eligible to participate in a procurement process. Under PPN 006, 
holding and publishing a compliant Carbon Reduction Plan is a 
condition of participation for in-scope contracts. 

 

E – Sustainability Frameworks and Certifications 

Term Definition 

ISO 14001 The international standard for Environmental Management 
Systems (EMS). It provides a framework for organisations to 
manage their environmental responsibilities in a systematic way. 
Certification to ISO 14001 demonstrates that an organisation has 
implemented a structured approach to monitoring and improving 
its environmental performance. 

ICROA (International 
Carbon Reduction & 
Offset Alliance) 

A global body that promotes best practice in the use of voluntary 
carbon offsets. ICROA-endorsed carbon credit providers meet 
high standards for offset quality, permanence and verifiability. 
NSGPF will seek ICROA-verified credits to offset any residual 
emissions. 

Carbon Literacy 
Training 

An accredited programme (developed by the Carbon Literacy 
Project) that educates participants on the causes and 
consequences of climate change and supports them to take 
practical action to reduce their carbon footprint. On average, 
certified learners reduce their work-related carbon footprints by 
2.5–7.5%. 

Paris Agreement An international treaty adopted in 2015 under the UN Framework 
Convention on Climate Change (UNFCCC), committing signatory 
nations to limit global average temperature increases to well 
below 2°C above pre-industrial levels, and to pursue efforts to limit 
the increase to 1.5°C. Science-based targets for organisations are 
aligned with the 1.5°C pathway. 
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Carbon Value Chain 
(Scope 3) Standard 

Published by the GHG Protocol, this standard provides 
requirements and guidance for companies preparing a Scope 3 
inventory. It defines 15 categories of Scope 3 emissions and the 
methodologies for calculating them. 

Green Team An internal group of employees from across different departments, 
convened to lead, co-ordinate and champion sustainability and 
carbon reduction initiatives within an organisation. NSGPF 
established its Green Team in 2026 as part of its baseline carbon 
measurement year. 

Staffordshire Wildlife 
Trust 

The county-level wildlife and conservation charity operating across 
Staffordshire, Newcastle-under-Lyme and Stoke-on-Trent. NSGPF 
plans to engage the Trust as a partner in its community tree-
planting and habitat restoration carbon offset programme. 

 

F – Energy and Buildings 

Term Definition 

EPC (Energy 
Performance 
Certificate) 

A document rating a building's energy efficiency on a scale from A 
(most efficient) to G (least efficient). EPCs are required on sale, 
construction or rental of most buildings and are valid for 10 years. 
NSGPF plans to commission a full EPC and energy audit for 
Basford House to identify priority improvement opportunities. 

Heat Pump (Air 
Source / Ground 
Source) 

A low-carbon heating technology that extracts heat from the air or 
ground and uses it to heat a building, replacing a gas boiler. Heat 
pumps run on electricity and, when powered by renewable 
electricity, can reduce a building's heating emissions to near zero. 

Solar PV 
(Photovoltaic Panels) 

Technology that converts sunlight into electricity using 
semiconductor cells. On-site solar PV generation can reduce an 
organisation's purchased electricity consumption and, where 
surplus electricity is exported to the grid, can generate revenue. 
NSGPF is assessing feasibility of solar PV at Basford House. 

LED Lighting Light-emitting diode lighting. LED bulbs are significantly more 
energy-efficient and longer-lasting than traditional incandescent or 
fluorescent alternatives. Upgrading to LED lighting throughout 
Basford House, combined with occupancy sensors, is a planned 
Scope 2 reduction measure for NSGPF. 

Occupancy Sensor / 
PIR Sensor 

A motion-sensing device that automatically turns lights (or other 
electrical equipment) on or off based on whether a space is 
occupied. Occupancy sensors are a cost-effective energy 
efficiency measure, particularly in corridors, meeting rooms and 
toilets. 

ISO 14001 Energy 
Management System 

An environmental management system aligned to the ISO 14001 
standard that includes structured processes for monitoring energy 
consumption, setting reduction targets, identifying efficiency 
improvements and reviewing performance. NSGPF plans to 
implement an energy management system at Basford House. 

Stationary 
Combustion 

The burning of fuels in fixed equipment such as boilers, furnaces, 
ovens and generators. Stationary combustion is the primary 
source of Scope 1 emissions for most office-based organisations. 
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For NSGPF, stationary combustion refers to natural gas burned in 
the Basford House boiler. 

 

G – Travel and Commuting 

Term Definition 

Sustainable Travel 
Policy 

An organisational policy that sets out the principles and 
expectations for how employees should travel for work and 
commute. A Sustainable Travel Policy typically includes a travel 
hierarchy (preferring digital/active/public transport over private 
cars), financial incentives for low-carbon choices, and guidance on 
meeting etiquette. 

Travel Hierarchy A prioritised framework for choosing how to travel, placing the 
lowest-carbon options first: (1) digital communication; (2) walking 
and cycling; (3) public and shared transport; (4) electric vehicles; 
(5) internal combustion engine (ICE) vehicles; (6) air travel. 
NSGPF adopts this hierarchy in its Sustainable Travel Policy. 

EV (Electric Vehicle) A vehicle powered wholly or partly by an electric motor drawing 
energy from a rechargeable battery. EVs produce zero tailpipe 
emissions and, when charged from renewable electricity, have 
significantly lower lifetime carbon emissions than petrol or diesel 
vehicles. 

Cycle to Work 
Scheme 

A UK government-backed employee benefit that allows staff to 
purchase a bicycle and cycling equipment through salary sacrifice, 
reducing the net cost by saving income tax and National 
Insurance contributions. It is designed to encourage commuting by 
bicycle as a low-carbon alternative to car travel. 

Car Pooling / Car 
Sharing 

An arrangement in which multiple employees share a single 
vehicle for commuting or business travel, reducing the number of 
individual car journeys and therefore the total emissions per 
person per mile. 

Hybrid Working / 
Homeworking 

A working arrangement in which employees split their time 
between working at a fixed office location and working from home 
(or another remote location). Hybrid working reduces commuting 
frequency and therefore reduces Scope 3 employee commuting 
emissions. 

Mileage Claim A reimbursement to an employee for using their own personal 
vehicle for business travel. Mileage claims are a key data source 
for estimating Scope 3 business travel emissions. NSGPF's 
mileage claim data forms the basis of its business travel 
emissions calculation (24,899 miles in 2025/26). 

 

H – Procurement and Supply Chain 

Term Definition 

Sustainable 
Procurement Policy 

An organisational policy that embeds environmental and social 
sustainability considerations into the procurement process. It may 
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include minimum standards for supplier sustainability, 
requirements for CRPs, preferences for lower-carbon products, 
and guidance on responsible sourcing. 

Supplier 
Sustainability Audit 

A structured assessment of a supplier's environmental credentials, 
typically using a questionnaire or scoring framework. The audit 
collects data on the supplier's carbon emissions, net zero 
commitments, environmental management systems and 
sustainability practices. 

Supply Chain 
Emissions 

The greenhouse gas emissions generated throughout an 
organisation's supply chain, including those from the production of 
goods and services purchased by the organisation (upstream) and 
the use and disposal of goods and services sold by the 
organisation (downstream). For most organisations, supply chain 
emissions make up the majority of their Scope 3 footprint. 

Tier 1 Supplier A supplier that has a direct contractual relationship with the 
reporting organisation. Tier 1 suppliers are the starting point for 
supply chain sustainability engagement. 

REGO-Backed 
Renewable Tariff 

An electricity supply contract in which the supplier holds 
Renewable Energy Guarantees of Origin (REGOs) to certify that 
the electricity delivered is sourced from renewable generation. 
Purchasing a REGO-backed tariff allows an organisation to report 
zero market-based Scope 2 emissions for that electricity. 

Second-Hand / 
Refurbished 
Equipment 

The purchase of previously owned goods (such as IT equipment 
or office furniture) rather than new items. Purchasing refurbished 
or second-hand equipment avoids the embedded carbon 
associated with manufacturing new goods and is a Scope 3 
procurement reduction strategy. 

 

I – Acronyms and Abbreviations 

Term Definition 

BEIS Department for Business, Energy and Industrial Strategy (now 
replaced by DESNZ and DBT). 

CRP Carbon Reduction Plan. 

CSU Commissioning Support Unit (e.g. NHS Midlands & Lancashire 
CSU). 

DEFRA Department for Environment, Food & Rural Affairs. 

DESNZ Department for Energy Security and Net Zero. Publishes the 
annual Government Conversion Factors for greenhouse gas 
company reporting. 

EMS Environmental Management System. 

EPC Energy Performance Certificate. 

EV Electric Vehicle. 
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FTE / WTE Full-Time Equivalent / Whole-Time Equivalent. A measure of 
staffing that expresses part-time staff as a proportion of a full-time 
post. 

GHG Greenhouse Gas. 

ICROA International Carbon Reduction & Offset Alliance. 

ISO 14001 International Standard for Environmental Management Systems. 

kgCO2e Kilograms of Carbon Dioxide Equivalent. 

kWh Kilowatt-hour. A unit of energy equal to using one kilowatt of 
power for one hour. 

MLCSU NHS Midlands & Lancashire Commissioning Support Unit. 

NHS National Health Service. 

NSGPF North Staffordshire GP Federation. 

ONS Office for National Statistics. 

PCN Primary Care Network. 

PIR Passive Infrared (sensor). 

PPN Procurement Policy Note. 

PV Photovoltaic (solar panels). 

REGO Renewable Energy Guarantee of Origin. 

SBT / SBTi Science Based Target / Science Based Targets initiative. 

SECR Streamlined Energy and Carbon Reporting. 

SME Small and Medium-sized Enterprise. 

tCO2e Tonnes of Carbon Dioxide Equivalent. The standard unit for 
reporting greenhouse gas emissions in Carbon Reduction Plans. 

VCSE Voluntary, Community and Social Enterprise. 

 

 


